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TO: 
FROM: 
DATE: 
RE: 
Committee Chairs 
SIS Chairs 
Chapter Presidents 
Representatives 
MEMORANDUM 
Patrick McPhilimy, Administrative Assistant 
to the Executive Director, AALL 
June 3, 1994 
Special Projects 
Enclosed you will find guidelines for AALL funding of special projects. The deadline for submission of 
applications is September 5, 1994. All applications should be sent to AALL Headquarters and directed to 
my attention. 
Should you have any questions regarding the application process, I will be happy to assist you. You can 
reach me at (312) 939-4764, Ext. 13. 
Thank you. 
cc: Executive Board 
Council Chairs 
/ / 
I 
' Pam w·11·  1ams 
-~ 
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GUIDELINES FOR AALL FUNDING OF PROJECTS 
GENERAL POLICY 
In the interest of supporting projects that will benefit the Association and its members, the 
American Association of Law Libraries may provide funds for the development and 
completion of various projects which qualify under the criteria and factors specified below. 
This procedure is for one-time projects. If the expense is to be an annual operating 
expense, it must be submitted as a budget request, when those are solicited. 
When the Budget is approved, the Board will set aside a sum for special projects. This 
procedure provides that requests for funding be made by certain dates so that all requests 
can be evaluated together to determine the best use of the fun_ds. 
Funding may be in the form of a grant, loan or combination thereof. 
TIME TABLE 
May 
June and July 
Annual Meeting 
8 weeks prior to 
Fall Board Meeting 
Fall Board Meeting 
F •WP'CARL\EXBDIFUND GUI 
The Special Project forms, 
application, guidelines and 
calendar are sent to all elected and 
appointed AALL leaders. 
A notice is included in the AALL 
Newsletter reminding applicants of 
the deadline date, and informing 
them that the application and 
guidelines can be requested from 
Headquarters. The notice is to be 
distributed to Chapter Newsletter 
editors as well. 
The Executive Board approves the 
amount for Special Projects in the 
Preliminary Budget. The 
Preliminary Budget is presented to 
Members, for information, at the 
1st Business Meeting. 
Deadline for receiving Special 
Project requests 
Special Project funding decisions made 
... 
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CRITERIA 
The following are minimum criteria for the provision of funds by AALL in support of a 
proposed project. 
1. Project manager 
The Project Manager(s) must be a member of the Association, as 
defined by Constitution and Bylaws. 
2. 
3. 
Amount of Request 
Funding ordinarily will not be provided for projects in excess of 
$35,000 for a single project. 
Expected Date of Completion 
The expected date of completion or conclusion of the project must be 
within two years of the date on which funding is approved by the AALL 
Executive Board. In special circumstances, the expected date of completion may be 
more than two years, if warranted by the nature of the project and approved by the 
Board. 
FACTORS TO CONSIDER 
If the above criteria are met, the following factors will then be considered in determining 
whether to grant a request for funding. 
1. Subject Matter 
The Association will consider funding projects which relate to AALL 
directly, to the needs of interests of law librarians in general, or to aspects of legal 
information, legal bibliography, or legal research. ·innovations in library technology, 
creative service approaches, library cooperative efforts and the like that might serve 
as models for other law libraries are considered. The potential utility of the project, 
and whether it duplicates already existing programs are facets that are considered. 
Note: the required justification for the use of Association funds must include some 
significant and identifiable benefit to a large segment of the AALL membership. 
2. Priority 
Requests from committees and SIS's have priority over others. 
3. Financial Considerations 
The amount of the request will be considered, as well as the 
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willingness of the entity to reimburse the Association for the funds 
provided. The likelihood of project completion should AALL not 
supply funds is a relevant factor to investigate. The access to funds 
from other sources will be reviewed and may affect the amount 
provided by AALL. In any case, the provision of financial support is 
subject to the availability of funds within the Association. 
Quality 
While predicting the quality of an incomplete project is difficult, the 
following question should be investigated: 
a. What are the credentials of the project manager(s), especially 
as they relate to the specific work in que~tion? 
b. How much of the project has been completed at the time the 
request is submitted to the Association? 
c. Is there any indication from the work done to date or other 
appropriate factors likely to predict success of the completed 
project. 
GENERAL PROCEDURES 
The Association will follow the general procedures outlined below in determining whether to 
grant a request for financial support of a special project. 
1. 
2. 
Submission of Request 
A written proposal should be submitted to the Executive Director of 
the Association eight weeks prior to the Fall Board Meeting. The 
proposal must include the information requested on the attached form, 
a detailed outline or description of project proposed, a copy of the 
project manager's resume, and a proposed budget. It should 
specifically address the minimum criteria described previously in 
these Guidelines. Additionally, proposals should include information 
on distribution of project results , marketing expectations, anticipated 
income, etc. 
Initial Screening 
The Executive Director conducts an initial screening of the proposal to 
be sure that all the documentation and information as required by this 
procedure is included. 
3. Referral to Executive Committee 
If the proposal passes the initial screening, the matter shall be referred 
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to the Executive Committee for recommendation. The Executive 
Committee may seek an evaluation of the project from the appropriate 
committee of the association or an outside consultant. The committee 
or consultant will review the proposal in light of the "factors to 
consider" listed above soliciting any additional information needed 
and/or submitting it to an expert in the field for review if necessary. 
4. Recommendation to the Board 
After reviewing each proposal, the Executive Committee will make a 
recommendation to the Executive Board at the Fall meeting as to 
whether the Association should grant the request to provide funding 
for the proposed project. 
5. Final Decision 
The Executive Board makes the final decision on the Association's 
participation, if any, in financially supporting the proposed projects. 
The decision to offer financial support may include the terms for 
reimbursement of funds provided. 
6. Distribution of Funds 
7. 
8. 
Unless otherwise specified by the Executive Board, the total amount of 
funds approved for support of the proposed project will be distributed 
to the project manager as needed or appropriate. 
Accounting 
At regular intervals as specified by the Executive Board but no less 
than annually, the project manager shall submit to the Executive 
Director an accounting which details the expenditures made from 
funds provided by the Association. At the completion of the project, a 
final accounting must be submitted within 'sixty days. Any funds 
provided by AALL which have not been used must be returned to the 
Association at this time. · 
Report 
A final report summarizing the project must be distributed to the 
Executive Board and made widely available to the AALL membership 
within six months after completion of the project. All publicity about 
the project shall include a statement recognizing AALL's contribution. 
Revised 5/91 
F IWPICARLIEXBOIFUNO.GUI 
l 
5 
APPLICATION FOR AALL FUNDING OF PROJECT 
. 
Brief title or subject matter of project: 
Project Manager: 
Name: ·---------------------------------
Library Affiliation: ____________________________ _ 
Address: --------------------------------
Telephone Number:. ___________________________ _ 
Attach Resume 
Amount of Funding Requested: 
Reimbursement 
Grant: Loan:. ___ Period: _________________ _ 
Abstract Describing Project, including its relationship to the Association's Strategic 
Plan:(attach additional sheets for full description): 
Proposal Submitted By: 
Signature:. ________________ _ Date: ----
Revised 5/91 
